Online Business
wWhy, when & how?




Summary

e Who | am & what | do

e Doing business on internet

* Type of business & Monetization
e« Some new idea out there
 Your idea, let's try to evaluate it

» Getting started

 Resources and open discussion




Who am |?

e Name: Vincenzo Mandile

e Country of Origin: Italy

« Current Location: Saint Petersburg

- Occupation: Web Entrepreneur, Onliffe Mayts!

= ¥

« Past Experience: Oracle, Google

« Company: Re Media Ltd




What do | do?
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Doing business on internet

 Why shall | do business online?

e Pros and Cons*

* In Latin “pros and cons” is a shortening of “pro et contra”, which means “for and
against”.




Why shall | do business online?

 Many reasons are in common with

«Offline» businesses. &s: Follow your passion, be your

own boss, build somethig yours. More details on my next session. ©

e Little distribution barriers

* Low entry costs (Not always true)

e Creativity




Pros & Cons for business online

Pros Cons

 Low entry costs * High Competition

* No location o Global Competitivity
 Fastrise o Fast drops

e Large Audience * Not Fidealized

 Low Operational Costs




Type of online business

Two main type of online business:

e Pure Play Online Business

e Click & Mortar




Pure Play Online Business

 Pure Play Online Business

— The business processes start and finish
online.

— Examples: Wikiﬂaom/m
SHAeKC ul
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Travel like a human.




Click & mortar

Mixed Online & Offline or Click & Mortar

— The business has an online part in which usually
sells and markets products and an offline part in
which they delivery/sells the products or services.

— The business need to be on the «ground»
— Examples:

O=ONL gmazoncom
N’
RYANAIR < lellllelY

THE LOW FARES AIRLINE




Monetization

How do sites make money
e Advertisment

e Selling services

« Selling goods




Monetization: Advertisment

Making money with advertisement on you site.
e Types:
— PPC (Pay per Click)

— PPI (Pay per Impression)
— PPL (Pay per Lead)

 They are used on sites that offer content.

— News, reviews, video, images, games...

— Online communities




Monetization: Advertisment

Pros cons

- Easier to start & implement - High volumes

Usually agencies and provider will collect To make considerable money you need a
advertisment. lot of traffic

e Really small upfront - Poor Control
Investments You do not have much control on the
Blog, classifieds, forums are rea||y revenue stream and little tools to
cheap to start and run. increase it

* High Competition

* The value of this sites is the number of users and page views.
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Monetization: Advertisment
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Mouck ofbABNEHNIT N0 NpoaaXe U apeHAe KBapTHP, JOMOB, KOMHAT, Y4acTKoB.
Mouck no paioHam.

realty.yandex.ru  Cankr-lletepbypr u lenuHrpaackan obnacte
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dom2.ru xonua

(@) Oom-2 - obuumranbHbIi CaiT peanvTu-woy Ha kaHane THT
[IOM-2 Lite 3102 aeHb. ... Bce npaea sawjuuiersl Mo sonpocam, cBAzaHHLIM ¢ paboToii cadra,
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Monetization: Advertisment
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Monetization: Selling services

Making money Selling services on your site.
e Types:
— Selling virtual goods

— Selling online services

— Selling services for 3° parties

* You need a websites that provide such

services.




Monetization: Selling services

Pros

* Low volumes

To make money you do not need a
lot of traffic.

» Good Control

You have control on prices and
budgets for marketing

* No stock or logistic

cons

- Easier to duplicate

If the concept work competitor

will arrive.

 Moderate upfront

Investments

You need to build the serviee.




Monetization: Selling services

ALV  HowitWorks  SignUp  Login @ wish Lists Support & Safety - &3 English - (@ usD - | Listyour space |
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1 bedroom Apt near Palace Square 2
Reviews
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Monetization: Selling services

Tonexo 13 koaGpa 2012 r. Bocnone30BaTECA KyNOHOM MOXKO 20 26 Axeapa 2013 r.

1 UK 2 OHA ANA ABOMX UK KOMMaHWUM B 3aropoHOM MoTerne
Ha BogoeMe «Tuxas 3aBoAb» C pbiGankon, NPOrynkon Ha

| Ao 25300 pyb.

00 33sepwe-u 0CTaN0Ce
09:53:32




Monetization: Selling goods

Making money Selling goods on your site.
e Types:
— Online stores

— Online stores & distribution for 3° parties

* You will need an online presence, goods and
take care of the distribution.

(AII the tasks or part of it.)




Monetization: Selling goods

Pros

Low volumes

To make money you do not need a lot of traffic.

Good Control

You have control on prices and budgets for marketing

Low technology investments

Not easy to duplicate

High investments.

cons

* High fixed costs

You need to pay rent, people

etc..

« High upfront Investments

You need to create the

infrastructure, stock, trucks...




Monetization: Selling goods
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Monetization: Selling g oods

amazon Your Amazon.com Today's Deals GiftCards Sell Help

N1 J0IN Prime
SHEHAY Search = Sports & Outdoors v Go
Department v i = tent

Sports & Outdoors  Athletic & Outdoor Clothing  Boating & Water Sports  Cycling  Exercise & Fitness Fan Shop Golf Outdoor Recreation Shoes TeamSports Sales &0

Departments Sports & Outdoors > "tent"”
«AnyCategoy T
Sports & Outdoors Related Searches: coleman tent, family tents, sleeping bag.

Tents (3,202)

Camping & Hiking (7,952)
Family Camping Tents (610)
Backpacking Tents (520)
Tent Accessories (1,532
Camping Shelters (663)
Tent Stakes (569)

Hunting (1,772) /4
Lanterns (131)
+ See more...

Showing 1- 24 of 27,639 Results

Shipping Option (What's this?)

Free Super Saver Coleman Red Canyon 17-Foot by 10-Foot 8-Person Coleman Sundome 4 9'x7' - 4 Person Tent (o4
Shipping (7,908) Modified Dome Tent $64.96 - $293.00 Prime &
) 512000 $109.99 Prime Some colors are Prime eligible Ei
. Eligible for FREE Super Saver Shipping Eligible for FREE Super Saver Shipping ”
One Person t
Two Person More Buying Choices More 'Buv‘l'lg Choices $1
Three Person $109.99 new (4 offers) new (15 offers) $
Four Person or More FoAoAAod 7] (298) $59.17 used (3 offers) &
Yorododod () (158)
Brand

Caoleman




Some new Idea out there

Let’'s have a look at this new startups:
* Dollarshaveclub.com

e Gettaxi.com

e |Lastsecondticket.co.uk




Dollarshaveclub.com

 Respond to real
needs. «Sell Razors»

o Simplify life and save
money

e Simple to use
«3 type of a subscription»

* |Interesting Fact:

— Raised 9.8 Million dollar in
funding

— Enter in a super competitive
market

A GREAT
SHAVE FOR

A FEW BUCKS A MONTH




Gettaxi.com

» Respond to real N sl
needs. «Book a taxi» —
« Simplify life and save =
money

No calls & Better Rates
 Easy to use & Mobile

* |nteresting Fact:

— Raised 30 Million dollar in
funding

— The founder is originally from
Russia




Lastsecondticket.co.uk

i LAST SECOND ®n
TICKETS Badint s cumerty smot

* Respond to real needs, o=

Whats On | Music | Comedy Family + Attractions ] E

Login + Register

«Buy tickets for events»

ley Arena, London

- . h,
: 2 i until 17th Nov
* V More Info e : on Centre, Brighton Liverpool Empire, Liverpool Victoria Palace Theatre, Londan
booking
fee

more info 113 off More Info 25% off more info | 40% off

Coming Soon Latest Offers

business and clients. [

Butlins Resort, Skegness.

free
upgrade

Ricky Hatton vs. Sport Taste of Christmas
Vyacheslav Tth - 5th Dec

Senchenko limited stock ExCel, London
Sat 24 How 7:00 PM e
HMancheste Avena, | Buy | more info

Manchester
The hitman is back, get The Raveonettes
H tickets while you can.
. Disney On lce Sy
. until 25th Hov GQueens Social Club, Sheflield
. Motorpoint Arena, Sheffield Elbow Music
More Info ] 2 for1_J
" | moreinfo § family | kit
il :
Efbow cap another Peter Hook & The Light
Sto5 prmeammarpacvinsse TETEE W oon
3t Wembley Arena on i
Ami e . Hovember 27th 2 oo stashan Pavantn

— Raised 1.4 Million dollar in

funding

— 50 million tickets per year
unsold




Basic needs

e \Website domain

The name of a website is his identity. Choose it carefully.

 \Web space & Servers

Buy what you need. Do not overspend, start small and increase
later.

 Technology

If you do not have speacial needs use already made software. Dg

not reinvent the weel.




Your idea, let's speak about it

Let’s discuss your ideas and after
we will see what you need to get
started.




Basic needs

e \Website domain

The name of a website is his identity. Choose it carefully.

 Web space & Servers

Buy what you need. Do not overspend, start small and increase

later.

e Technology

If you do not have speacial needs use already made software. Dg

not reinvent the weel.




Do not reinvent the wheel!

Nahhhh...I don't think It will work. Let's do something
different...something smarter...something cooler!




Other factors

Other factors that are important when you start your
own business:

 Love what you do.

You may have to do it for a long time and, sometimes, you will have to pay to do
it.

o [t will take time
Starting a business will require, usually, more time that you think.

e Trust yourself listening to others

Nobody is able to tell what will work and what not. Trust your instict by

carefully.




Resources

e Domain Register:
— Godaddy.com
— Jlandl.com
* Online space & Servers:
— Hetzner.de
— Serverdyou.net
« CMS/Blog Platforms:

— Wordpress.org

— Joomla.org




Resources (continue)

» Shopping Cart
— Prestashop.com

— Oscommerce.com
» Qutsourcing

— Odesk.com

— Freelancer.com
* Online Marketing

— Google.com

— Yandex.ru

— Zanox.com (Affiliation networks)

— Tradedoubler.com (Affiliation networks)




Project Management Academy

 When: 27 to the 29 June 2014 El. -'El
* Where: St. Petersburg

e Great experience & Training

|5 "u

Sign up at the mailing list and get
this presentation!

Russian-academy.ru




Ask a question, you may get a good answer. And today is free!

QUESTIONS




You can contact me: vincenzo@mandile.it
Thank you for being such a great audience!

THANK YOU




