
Online Business 
Why, when & how? 



Summary  

• Who I am & what I do 

• Doing business on internet 

• Type of business & Monetization 

• Some new idea out there 

• Your idea, let's try to evaluate it 

• Getting started 

• Resources and open discussion 
 



Who am I?  
• Name: Vincenzo Mandile 

• Country of Origin: Italy 

• Current Location: Saint Petersburg 

• Occupation: Web Entrepreneur, Online Marketing 

• Past Experience: Oracle, Google 

• Company: Re Media Ltd 



What do I do?  

Howtosay.org  Wikipronto.com  



Doing business on internet 

• Why shall I do business online? 

• Pros and Cons* 

 

* In Latin “pros and cons” is a shortening of “pro et contra”, which means “for and 
against”. 



Why shall I do business online?  

• Many reasons are in common with 

«Offline» businesses. Es: Follow your passion, be your 

own boss, build somethig yours. More details on my next session. ☺ 

• Little distribution barriers 

• Low entry costs (Not always true) 

• Creativity 



Pros & Cons for business online  

Pros 

• Low entry costs 

• No location 

• Fast rise 

• Large Audience 

• Low Operational  Costs  

Cons 

• High Competition 

• Global Competitivity 

• Fast drops 

• Not Fidealized 



Type of online business  

Two main type of online business: 

• Pure Play Online Business 

• Click & Mortar 

 
 



Pure Play Online Business  

• Pure Play Online Business 
– The business processes start and finish 

online. 
– Examples: 

 



Click & mortar 

• Mixed Online & Offline or Click & Mortar 
– The business has an online part in which usually 

sells and markets products and an offline part in 
which they delivery/sells the products or services. 

– The business need to be on the «ground» 
– Examples: 

 



Monetization  

How do sites make money 

• Advertisment 

• Selling services 

• Selling goods 



Monetization: Advertisment 

Making money with advertisement on you site. 

• Types: 

– PPC (Pay per Click) 

– PPI (Pay per Impression) 

– PPL (Pay per Lead) 

• They are used on sites that offer content. 

– News, reviews, video, images, games... 

– Online communities 

 



Monetization: Advertisment 

Pros 

• Easier to start & implement 
Usually agencies and provider will collect 

advertisment. 

• Really small upfront 

investments 

Blog, classifieds, forums are really 

cheap to start and run. 

 

 

 

Cons 

• High volumes 
To make considerable money you need a 

lot of traffic 

• Poor Control 
You do not have much control on the 

revenue stream and little tools to 

increase it 

• High Competition 

* The value of this sites is  the number of users and page views. 



Monetization: Advertisment 



Monetization: Advertisment 



Monetization: Selling services  

Making money Selling services on your site. 

• Types: 

– Selling virtual goods 

– Selling online services 

– Selling services for 3°parties 

• You need a websites that provide such 

services. 
 



Monetization: Selling services  

Pros 

• Low volumes 
To make money you do not need a 

lot of traffic. 

• Good Control 
You have control on prices and 

budgets for marketing 

• No stock or logistic 
 

 
 

Cons 

• Easier to duplicate 

If the concept work competitor 

will arrive. 

• Moderate upfront 

Investments 

You need to build the service. 



Monetization: Selling services  



Monetization: Selling services  



Monetization: Selling goods  

Making money Selling goods on your site. 

• Types: 

– Online stores 

– Online stores & distribution for 3° parties 

• You will need an online presence, goods and 

take care of the distribution. 

(All the tasks or part of it.) 

 



Monetization: Selling goods  

Pros 

• Low volumes 
To make money you do not need a lot of traffic. 

• Good Control 
You have control on prices and budgets for marketing 

• Low technology investments 

• Not easy to duplicate 
High investments. 

 

 
 

Cons 

• High fixed costs 

You need to pay rent, people 

etc.. 

• High upfront Investments 

You need to create the 

infrastructure, stock, trucks... 



Monetization: Selling goods  



Monetization: Selling g oods  



Some new idea out there  

Let’s have a look at this new startups: 

• Dollarshaveclub.com 

• Gettaxi.com 

• Lastsecondticket.co.uk 

 



Dollarshaveclub.com  

• Respond to real 
needs. «Sell Razors» 

• Simplify life and save 
money 

• Simple to use 
«3 type of a subscription» 

• Interesting Fact: 
– Raised 9.8 Million dollar in 

funding 
– Enter in a super competitive 

market 

 



Gettaxi.com  

• Respond to real 
needs. «Book a taxi» 

• Simplify life and save 
money 
No calls & Better Rates 

• Easy to use & Mobile 

• Interesting Fact: 
– Raised 30 Million dollar in 

funding 
– The founder is originally from 

Russia 



Lastsecondticket.co.uk  

• Respond to real needs. 
«Buy tickets for events» 

• Save money for 

business and clients. 

• Interesting Fact: 
– Raised 1.4 Million dollar in 

funding 

– 50 million tickets per year 

unsold 



Basic needs  

• Website domain 
The name of a website is his identity. Choose it carefully. 

• Web space & Servers 
Buy what you need.  Do not overspend, start small and increase 

later. 

• Technology 
If you do not have speacial needs use already made software. Do 

not reinvent the weel. 



Your idea, let's speak about it 

Let’s discuss your ideas and after 
we will see what you need to get 

started. 



Basic needs  

• Website domain 
The name of a website is his identity. Choose it carefully. 

• Web space & Servers 
Buy what you need.  Do not overspend, start small and increase 

later. 

• Technology 
If you do not have speacial needs use already made software. Do 

not reinvent the weel. 



Do not reinvent the wheel! 



Other factors  

Other factors that are important when you start your 
own business: 

• Love what you do. 
You may have to do it for a long time and, sometimes, you will have to pay to do 

it. 

• It will take time 
Starting a business will require, usually, more time that you think.  

• Trust yourself listening to others 
Nobody is able to tell what will work and what not. Trust your instict but listen 

carefully. 

 



Resources  

• Domain Register: 

– Godaddy.com 

– 1and1.com 

• Online space & Servers: 

– Hetzner.de 

– Server4you.net 

• CMS/Blog Platforms: 

– Wordpress.org 

– Joomla.org 



Resources (continue) 

• Shopping Cart 

– Prestashop.com 

– Oscommerce.com 

• Outsourcing 

– Odesk.com 

– Freelancer.com 

• Online Marketing 

– Google.com 

– Yandex.ru 

– Zanox.com (Affiliation networks) 

– Tradedoubler.com (Affiliation networks) 

 



Project Management Academy  

• When: 27 to the 29 June 2014 
• Where: St. Petersburg 
• Great experience & Training 

 
 

Sign up at the mailing list and get 
this presentation! 

Russian-academy.ru 



QUESTIONS 
Ask a question, you may get a good answer. And today is free! 



THANK YOU 

You can contact me: vincenzo@mandile.it 

Thank you for being such a great audience! 


